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Ipswich 

Suffolk 

\\\\\\\\\\ 

 

For the personal attention of:  

Andrew Selous MP 

Parliamentary Under Secretary of State for Justice 

Ministry of Justice 

102 Petty France 

London 

SW1H 9AJ 

 

17 June 2016 

 

 

 

Dear Mr Selous, 

 

MOJ Ref:  34247 

Membership of the IMB for HMP and YOI Hollesley Bay 

 

Unless I am mistaken, I have not received any reply from you to my last letter. Neither 

have I received a copy of the report you received from The Secretariat which I also 

requested from you in my last letter. So I am writing to respectfully ask you again 

please. 

 

Regarding the first investigation into how I was treated on 19 April 2016, I am sure you 

will be aware that Sandra Marcantonio completed her part of the investigation. On 13 

June, I was notified by her that she had delivered her written report to The Secretariat. 

Despite my request, I have not been provided a copy of that complete report either. 

 

Regarding the second investigation which you asked to be “conducted as quickly as 

possible”, it has not started or, if it has, then why was I not notified; no start date has 

been communicated to me.  
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Sorry, but I am finding the lack of open communications incredibly frustrating and do 

not understand why I am being kept perpetually in the dark on issues that directly 

relate to me. This lack of openness does not inspire confidence in the aim of open 

Government which I expect you would advocate. Or perhaps the culture inside the 

department for which you are a Minister of State does not share your desire for 

openness.   

 

Either way, it is not an unreasonable ask to be provided with a reply, even a brief reply, 

and be provided with a copy of the complete and unredacted reports which I have 

requested. Neither of those reports are Government classified documents.  

 

Whereas my suspension from the IMB continues pending the outcome of the second 

investigation you wish to conduct, there are a number of questions regarding 

independent monitoring of HMP and YOI Hollesley Bay which the public have a right 

to hear from you on. 

I summarise some of those questions below: 

1. Are Applications by those in custody at Hollesley Bay being collected, collated, 

answered and resolved by HBIMB, meaning those in custody at Hollesley Bay 

have a route open to them to represent their concerns, a pillar of the function 

of the IMB? 

2. Is the annual report by the HBIMB Board for the calendar year 2015 being 

written and delivered to the Secretary of State for Justice and then made 

available to the public alongside all other annual reports from other IMBs, a key 

pillar of the function and raison d’être of the IMB? 

3. Are weekly monitoring visits and rota reports being performed on a regular 

basis by HBIMB, a key requirement of the National Preventative Framework 

and part of our nation’s OPCAT commitment?  

4. Are statistics being collected and analysed by HBIMB, trends being studied to 

inform the running of Hollesley Bay and to hold to account the Governors of 

Hollesley Bay?  

5. As there is no Chairman (suspended pending MOJ investigation) or Vice Chair 

(resigned), who at HBIMB will be responsible to convene the next Board 

meeting of HBIMB scheduled for next Tuesday, 21 June, and even if convened 

will a quorum be achieved (it wasn’t in May) or will huge gaps be left in decision 

making inside HBIMB? 

6. Are internal Complaints from those held in custody at Hollesley Bay and 

external Complaints from those moved elsewhere in the prison estate being 

monitored by HBIMB, or is a backlog of unanswered complaints occurring and 

going left unmonitored? 

7. Are Discrimination Incident Reporting Forms (DIRF) being monitored by 

HBIMB, or should the public be worried about equality which, given the profile 

of those held in custody there, is vitally important? 
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8. Is Return to Closed Conditions (RTCC) monitoring being performed by HBIMB, 

or are there are zero checks and balances on decisions by the Governors to 

send back people who may have achieved open conditions through a lengthy 

process as part of their genuine efforts towards rehabilitation, resettlement and 

reintegration into society, defeating the very purpose of this prison as a Cat D 

open prison? 

9. Are Adjudications being monitored by HBIMB or is there a risk of unfair 

punishment or inconsistency of punishment through loss of Incentives and 

Earned Privileges (IEP), loss of Release on Temporary License (ROTL), loss 

of canteen, loss of work on the outside, etc., which as consequence may give 

rise to an increase in ROTL failures or absconds or an atmosphere of disquiet 

or the rise of tensions at Hollesley Bay? 

10. If no Chairman or Vice Chair is currently in post at HBIMB, who does the 

Governing Governor or Head of Security at Hollesley Bay notify in the case of 

monitoring of incidents occurring such as abscond, ROTL failure, injury or death 

in custody, opening an ACCT, disturbance, clean/dirty protest or any other 

outbreak of disorder requiring the independent monitoring of a Silver 

Command? 

11. Who can members of the press contact at HBIMB with their enquiries given that 

no Chairman (suspended pending MOJ investigation), no Vice Chair 

(resigned), no Board Development Officer (resigned) and no Press Officer 

(resigned) are currently in post at HBIMB, and of the four members remaining 

at HBIMB one member has not passed their induction training, one member 

needs to be accompanied, one member has mobility challenges, and one 

member has such limited time availability as to make volunteering for additional 

duties such as press liaison very unlikely?  

 

Turning again to the decision to suspend me with immediate effect, it seems to me 

that if I had been given some notice of your intention to suspend me pending MOJ 

investigation, there would have been the opportunity at least to try to put in place 

arrangements to mitigate the questions summarised above, and others which are 

being asked and which will be asked. 

 

Without any presumption on my part, I do have a question of my own: 

I would like to know when I can expect to be reinstated?  I have done nothing wrong 

that warrants any MOJ investigation. I did not fail to treat colleagues with respect. I did 

not act in a manner which could discredit or cause embarrassment to the IMB. I did 

not accuse Board members of bullying me by going to the press (East Anglian Daily 

Times) without waiting for the results of an independent investigation into the 

allegation which was ongoing. I did not repeat the allegation of bullying by going again 

to the press (Inside Time). I did not receive advice from The IMB Secretariat about 

enabling the publication of private emails between members by Mark Leech; the 

deputy head of The Secretariat issue me a warning (his very words not mine) but that 

doesn’t constitute advice or prevent me putting details of ‘leaked’ emails on my blog 
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site (The Criminal Justice Blog). I did not disclose the names of the individuals nor 

their email addresses, just the content of the exchange. 

I assure you, Mr Selous, the moment you become acquainted with the facts you will 

see that each action taken by me was done in good faith without being motivated by 

a personal grievance, taken as a private individual who happens to be a public official 

acting in the public interest, taken as a watchdog who plucked up the courage to speak 

out about the workplace bullying I was subjected to during an IMB board meeting on 

19 April 2016 and who somehow found the mental toughness to speak out about 

dishonesty and complicity amongst members of the IMB, which I subsequently 

uncovered thanks to email trails that were brought to my attention whilst I was in post 

as Chairman of HBIMB.  

 

I think Hollesley Bay would like to know when I can be reinstated. 

I know the public would like to know when I can be reinstated. 

 

Therefore, would you Mr Selous please do me the courtesy of a reply - even a brief 

reply will do - by way of response to this letter and to assure me that in your capacity 

as Prisons Minister you will reinstate me so I can get on with the job of the independent 

monitoring of HMP and YOI Hollesley Bay.  

 

Thank you in advance. 

 

Yours sincerely, 

 

 

 

 

Faith Spear 

 

P.S. I attach a copy of my first letter for convenience and in the hope it might jog your 

memory.  Yes, I know, that letter carried a 02 July date instead of 02 June. Hands up, 

typo was mine.  

 

EnclJ / 

 


